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DISBURSEMENT AGREEMENT 
 

This DISBURSEMENT AGREEMENT (the “Agreement”), dated as of April 7, 2006, is made by 
and among the Millennium Challenge Corporation, a United States Government corporation 
(“MCC”); the Government of Georgia (the “Government”), represented by the Ministry of Finance 
(the “Ministry”); and the Millennium Challenge Georgia Fund, a public legal entity under Georgian 
law, established pursuant to Presidential Decree No. 561, dated December 3, 2004 (“MCG”).  MCC, 
the Ministry and MCG are sometimes referred to herein individually as a “Party” and together as the 
“Parties.”   

Capitalized terms used and defined in this Agreement shall have the meanings given to such terms 
herein.  Schedule 2 to this Agreement lists the capitalized terms that are defined herein and the pages 
on which their respective definitions appear.  Capitalized terms that are used but not defined herein 
shall have the meaning given such terms in that certain Millennium Challenge Compact by and 
between the United States of America, acting through MCC, and the Government, signed in New 
York, New York, United States of America on September 12, 2005 (the “Compact”). 

 
RECITALS 

 
WHEREAS, the Compact sets forth the general terms and conditions on which the United 

States, through MCC, will provide MCC Funding to the Government to use to implement the 
Program in Georgia and achieve the Compact Goal and Objectives contemplated by the Compact; 

WHEREAS, pursuant to Section 3.2 of the Compact and the Designation Agreement dated as 
of December 30, 2005, between the Prime Minister of Georgia, acting on behalf of the Government 
and MCC (the “Designation Agreement”), and the Acceptance of Designation Agreement, dated as 
of January 26, 2006, between MCC and MCG (the “Acceptance of Designation Agreement”), the 
Government has designated MCG to assume and carry out certain governmental rights, 
responsibilities and duties under the Compact, including the execution, delivery and performance of 
this Agreement; 

WHEREAS, it is a condition precedent to the Entry into Force that this Agreement be 
executed by the Parties;  

WHEREAS, prior to the payment of any MCC Disbursement or Re-Disbursement, the 
Ministry and MCG, on behalf of the Government, must satisfy, or cause or ensure the satisfaction of, 
the terms and conditions specified in this Agreement and certain other Supplemental Agreements;  

WHEREAS, the Parties wish to enter into this Agreement to further specify the terms and 
conditions on which MCC Disbursements and Re-Disbursements will be made in furtherance of the 
Compact; and 

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and 
agreements set forth herein, the Parties hereby agree as follows: 









































SIGNATURE PAGE TO DISBURSEMENT AGREEMENT BY AND AMONG  
THE MILLENNIUM CHALLENGE CORPORATION, THE MINISTRY OF FINANCE,  

ON BEHALF OF THE GOVERNMENT OF GEORGIA  AND THE MILLENNIUM CHALLENGE GEORGIA FUND 
 
GEORGIA DISBURSEMENT AGREEMENT - EXECUTION COPY 

IN WITNESS WHEREOF, the Government acting through the Ministry, MCG and MCC, each 
acting through its duly authorized representative, have caused this Agreement to be executed in their 
names and delivered as of the date first written above. 

 

MINISTRY OF FINANCE, ON BEHALF  
OF THE GOVERNMENT OF GEORGIA 

 
 

By:   / s /   
Name: Alexi Alexishvili 
Title: Minister of Finance 

 

MILLENNIUM CHALLENGE 
CORPORATION 

 
 

By:   / s /   
Name: John Hewko 
Title: Vice President of Operations 

 
MILLENNIUM CHALLENGE  
GEORGIA FUND 

 
 

By:   / s /   
Name: Lasha Shanidze 
Title: Chief Executive Officer 

 

 

 
 























SCHEDULE 1 
ADDITIONAL CONDITIONS PRECEDENT 



EXECUTION VERSION

Q1 Q2 Q3 Q4

Program Administration and all 
Project Activities

Conditions precedent set forth in § 3.1 of the Disbursement 
Agreement have been satisfied

Prior to initial disbursement 

MCG provides evidence that the VAT account has been 
created and delivers to MCC a duly executed agreement 
between MCG and the Government setting forth VAT and 
other tax arrangements

Prior to initial disbursement

MCG has finalized and signed a Fiscal Agent Agreement that 
is acceptable to MCC and remains in full force and effect, and 
has delivered to MCC executed copies thereof (including any 
amendments thereto) 

Prior to any disbursement 
beginning in Q3

MCG has finalized and signed a Procurement Agent 
Agreement that is acceptable to MCC and remains in full force 
and effect, and has delivered to MCC executed copies thereof 
(including any amendments thereto) 

Prior to any disbursement 
beginning in Q3

MCG has finalized and signed a Bank Agreement that is 
acceptable to MCC and remains in full force and effect, and 
has delivered to MCC executed copies thereof (including any 
amendments thereto)

Prior to any disbursement 
beginning in Q3

MCG adopts a Procurement Plan that is in full force and effect Prior to any disbursement 
beginning in Q3

Notes                     
(including sequencing of 

condition precedent)

MCA Georgia
Disbursement Agreement Schedule 1

Conditions Precedent

Except as otherwise expressly specified below, each document required as a condition precedent herein shall be in form and substance acceptable to MCC.  References in this Schedule 
to "disbursements" and "re-disbursements" shall mean "MCC Disbursements" and "Re-Disbursements, respectively, as defined in the Compact. 

In addition to any other conditions precedent set forth in the Compact Documents, the Implementation Plan or any other Supplemental Agreement, as a condition precedent to each 
disbursement for the Program, or a Project or any Project Activity identified below, the Government of Georgia, Millennium Challenge Georgia Fund (MCG) and other Permitted Assignees, 
as appropriate, shall satisfy, as MCC determines in its sole discretion, each condition precedent set forth below that corresponds to such disbursement prior to the quarter shaded (or event 
specified) for such disbursement. Where the relevant condition precedent is to apply prior to a specified event or in a specified sequence as noted in the "Notes" column, the shaded 
quarter is only an estimate as to when that event or sequencing is forecasted to occur.

Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2

Program Administration and all Project Activities

Disbursements in years 2-5 shall be subject to additional conditions precedent set forth in the Implementation Plan, the Compact Documents, any other Supplemental Agreement and any 
amendments to the Disbursement Agreement, including the annual supplements to this Schedule 1, as provided in Section 3.8.  For purposes of the Disbursement Agreement, each 
quarter shall begin on the 1st day of each of January, April, July and October; provided that, the first quarter of Year 1 shall end on March 31, 2006.  

Program or Project Activity Condition Precedent

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 1



EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

MCG adopts a Fiscal Accountability Plan that is in full force 
and effect

Prior to any disbursement 
beginning in Q3

Conditions precedent set forth in §§ 3.2 and 3.5 of the 
Disbursement Agreement have been satisfied

Prior to any disbursement

Conditions precedent set forth in § 3.3 of the Disbursement 
Agreement have been satisfied, as applicable to the relevant 
Disbursement Period

Semi-annual deliveries, as 
described in the Disbursement 
Agreement

Conditions precedent set forth in § 3.4 of the Disbursement 
Agreement have been satisfied, as applicable to the relevant 
Disbursement Period

Annual deliveries, as described 
in the Disbursement 
Agreement

MCG has duly adopted, and MCC has duly approved, an M&E 
Plan, and the M&E Plan is current and updated

Prior to any disbursement 
beginning in Year 1 Q3

MCG has duly adopted, and MCC has duly approved, an Audit 
Plan, and the Audit Plan is current and updated

Prior to any disbursement 
beginning in Year 1 Q3

All Project Activities Monitoring & Evaluation Director for MCG is selected and 
approved by MCC and remains engaged, or in the event the 
position is vacant, MCG is actively recruiting for the position, 
to the satisfaction of MCC

Prior to any disbursement for 
any Project Activity

Environmental and Social Impact Director for MCG is selected 
and approved by MCC and remains engaged, or in the event 
the position is vacant, MCG is actively recruiting for the 
position, to the satisfaction of MCC

Prior to any disbursement for 
any Project Activity

MCG has duly approved a bid challenge system acceptable to 
MCC that remains in full force and effect

Prior to any disbursement for 
any Project Activity beginning 
in Year 1 Q3

Survey mechanism for primary data gathering has been 
designed in accordance with M&E Plan

Prior to any disbursement for 
initial Project Activity, 
beginning in Year 1 Q3

Data Quality Review report has been completed and submitted 
to MCC, in accordance with M&E Plan

To be completed for Year 2 Q1 
and Year 4 Q1

An Interim Evaluation in form and substance acceptable to 
MCC has been completed and submitted, in accordance with 
M&E Plan

To be completed for Year 3 Q3

Independent evaluator(s) acceptable to MCC have been 
engaged to complete the final impact evaluation, in 
accordance with M&E Plan

Prior to any disbursement in 
Year 5, Q 3

Infrastructure Rehabilitation Project

All Project Activities 

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 2



EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

Constructionor Supervision Road Project Director has been selected and approved by 
MCC and remains engaged, or in the event the position is 
vacant, MCG is actively recruiting for the position to the 
satisfaction of MCC

Prior to any disbursement for 
the Project Activity 

MCG provides evidence that the Environmental Management 
Plan has been completed

Prior to initial disbursement for 
construction on any road 
segment

MCG provides evidence that (i) the national budget for routine 
and periodic maintenance for the maintainable road network 
has been approved for the forthcoming fiscal year at the levels 
stipulated in Compact Schedule 1, § 6(a)(i)(3), (ii) the amounts 
budgeted for routine and periodic maintenance in the prior 
fiscal year have been expended for the intended purpose and 
(iii) that any shortfall in the road maintenance budget from the 
prior fiscal year has been made up in the budget of the current 
fiscal year

Prior to initial disbursement for 
the Project Activity in any fiscal 
year

GEL 
60m

GEL 
70m

GEL 
80m

GEL 
90m

GEL 
100m

MCG submits a report to MCC demonstrating that all primary 
survey baseline data, including environmental data described 
in the Environmental Management Plan, has been collected

Prior to initial disbursement for 
construction on any road 
segment

MCG provides evidence that any required resettlement plan 
has been completed in a manner acceptable to MCC 

Prior to initial disbursement for 
construction on any road 
segment

MCG provides evidence that any required resettlement plan is 
being implemented in accordance with World Bank operational 
policy on involuntary resettlement and in a manner acceptable 
to MCC

Prior to any disbursement 
(other than the initial 
disbursement) for construction 
on any road segment.

MCG provides a list of all permits necessary to perform the 
project activity, including any required environmental permits 
and related public disclosure and consultation, and certifies 
that such permits are on file and have been validly issued, are 
in full force and effect, and are non-appealable

Prior to initial disbursement for 
construction on any road 
segment

MCG provides certification from the Ministry of Finance 
indicating that the Government will fund any environmental 
mitigation costs for the Samtskhe-Javakheti Road not already 
included in the Financial Plan

Prior to initial disbursement for 
construction

MCG provides evidence that the environmental and social 
impact assessment has been finalized.  

Prior to initial disbursement for 
construction

i
An Outside Project Manager remains engaged, pursuant to an 
agreement that the Board and MCC have duly approved and 
that is in full force and effect 

Prior to any disbursement for 
construction on any road 
segment

Samtskhe-Javakheti Road Rehabilitation Project Activity

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 3



EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

A Construction Supervisor remains engaged, pursuant to an 
agreement that the Board and MCC have duly approved and 
that is in full force and effect 

Prior to any disbursement for 
construction on any road 
segment

MCG provides evidence of continued compliance, satisfactory 
to MCC, with Environmental Management Plan

Prior to any disbursement for 
construction on any road 
segment

MCG selects and finalizes agreements for construction works, 
as necessary, in accordance with a process acceptable to 
MCC

Prior to any disbursement for 
construction on any road 
segment

MCG provides evidence that the Road Department is 
conducting maintenance -- including routine, emergency and 
winter maintenance -- on previously completed Road 
segments in accordance with measurable performance 
standards acceptable to MCC

Prior to any disbursement for 
construction on any road 
segment in Year 4 or Year 5

Reduction in journey time: Alkhalkalaki-Ninotsminda-Teleti (in 
hours)

The target should be met by 
the end of Q4 of each 
operating year.

0 0 1 2.5 2.8

Cumulative reduction in vehicle operating costs (defined as 
the economic value of vehicle running costs for the duration of 
the journey on the section of road or road network, the vehicle 
depreciation and maintenance costs and the associated costs 
related to the driver/goods transported for the journey)

Target to be met by the end of 
Q4 of each operating year.

0% 0.5% 2.0% 6.0% 15%

Technical assistance and road 
master planning

Consultant(s) for technical assistance and/or road master 
planning are selected according to a process acceptable to 
MCC, and a copy of the duly executed agreement(s) has been 
delivered to MCC

Prior to initial disbursement for 
technical assistance or road 
master planning

 Consultant(s) for technical assistance and/or road master 
planning remain(s) engaged, pursuant to an agreement that 
the Board and MCC have duly approved and that is in full 
force and effect 

Prior to any disbursement for 
technical assistance or road 
master planning

Pipeline rehab construction or 
supervision

Energy Rehabilitation Project Director has been selected and 
approved by MCC and remains engaged, or in the event the 
position is vacant, MCG is actively recruiting for the position, 
to the satisfaction of MCC

Prior to any disbursement for 
the Project Activity

MCG provides evidence that the Georgia Tax Restructuring 
Committee has granted GGIC relief for past tax liabilities in the 
form of a 15 year restructuring plan for such liabilities, 
including a 5-year freeze and a 10-year payment period

Prior to initial re-disbursement 
for the Project Activity

MCG provides GGIC's audited financial statements for fiscal 
years 2002 and 2003 and unaudited financial statements for 
fiscal year 2004 and unaudited financial statements for the six-
month period ending June 30, 2005

Prior to initial disbursement for 
the Project Activity

Energy Rehabilitation Project Activity

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 4



EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

MCG provides GGIC's audited financial statements for fiscal 
year 2004

Prior to initial disbursement for 
the Project Activity on or after 
January 1, 2006

MCG provides GGIC's audited financial statements for each 
fiscal year within 6 months of the close of each fiscal year

Prior to any disbursement for 
the Project Activity on or after 
September 30, 2006

MCG agrees to additional conditions precedent, if deemed 
necessary, on review of GGIC's audited financial statements 
for fiscal years 2002 and 2003 and unaudited financial 
statements for fiscal year 2004 and unaudited financial 
statements for the six-month period ending June 30, 2005

Prior to initial re-disbursement 
for the Project Activity

MCG provides evidence that the Ministry of Energy has 
finalized a strategy for resolving Kazbegigazi non-payment and 
Tbilgazi non-payment to GGIC, physical gas losses and tax 
liabilities

Prior to initial re-disbursement 
for the Project Activity

MCG is in compliance with other conditions precedent agreed 
as a result of the review of GGIC's financial records, if 
applicable

Prior to any disbursement for 
the Project Activity after the 
initial disbursement

MCG provides evidence that the Ministry of Energy is actively 
implementing its strategy for resolving Kazbegigazi non-
payment and Tbilgazi non-payment to GGIC, physical gas 
losses and tax liabilities 

Prior to any disbursement for 
the Project Activity after the 
initial disbursement

MCC is satisfied that the Government has developed and is 
maintaining a continuing Pipeline rehabilitation program, if 
applicable utilizing operating cash flow and carbon credit 
financing, as applicable

Prior to any disbursement for 
the Project Activity after the 
initial disbursement

MCC is satisfied that the Government has not sold or 
transferred, or permitted or suffered to be sold or transferred, 
or taken any steps to sell or transfer, including by introducing 
any legislation, the Pipeline or a controlling interest in the 
GGIC group and has not placed or permitted, or taken any 
steps to permit or place, or suffer to permit, any lien on the 
Pipeline

Prior to any disbursement for 
the Project Activity

MCC is satisfied that GGIC is maintaining the Pipeline in 
accordance with Agreed Standards, as set forth in Schedule 1 
to Annex I of the Compact

Prior to any disbursement for 
the Project Activity on or after 
July 1, 2007

GGIC has obtained and retains authorization from GNERC to 
withhold gas as payment in kind for transmission charges, to 
the extent needed to ensure 95% collection rate for all 
services provided

Prior to any disbursement for 
the Project Activity on or after 
July 1, 2007

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 5



EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

MCC is satisfied that GGIC maintains a collection rate (defined 
as the percentage of sales collected for all services provided 
in the form of cash payments (which cash receipts may include 
proceeds from the sale of gas taken as payment in kind for 
transmission services)) of at least 95% for each of the two 
immediately preceding consecutive calendar quarters 

Prior to any disbursement for 
the Project Activity on or after 
July 1, 2007

MCG provides evidence that the Environmental Management 
Plan has been completed 

Prior to initial disbursement for 
construction on any pipeline 
segment

MCG provides certification from the Ministry of Finance 
indicating that the Government will fund any environmental 
mitigation costs for the Pipeline not already included in the 
Financial Plan

Prior to initial disbursement for 
construction 

MCG submits a report to MCC demonstrating that all baseline 
environmental data described in the Environmental 
Management Plan has been collected

Prior to initial disbursement for 
construction on any pipeline 
segment

MCA-Georgia provides evidence that the environmental 
analyses have been completed   

Prior to initial disbursement for 
construction on any pipeline 
segment

MCG provides evidence that GGIC has completed an 
application to the Clean Development Mechanism (CDM) 
Process at the UNFCCC for potential sale of emission 
reductions 

Prior to second disbursement 
for construction

An Outside Project Manager remains engaged, pursuant to an 
agreement that the Board and MCC have duly approved and 
that is in full force and effect 

Prior to any disbursement for 
construction on any pipeline 
segment

MCG selects and finalizes agreement(s) for construction 
works, as necessary, in accordance with a process acceptable 
to MCC

Prior to initial disbursement for 
construction on any pipeline 
segment

MCG provides evidence that any required resettlement plan 
for a pipeline segment or area has been completed in a 
manner acceptable to MCC

Prior to initial re-disbursement 
for construction activities 
involving or requiring 
resettlement for such pipeline 
segment

MCG provides evidence that each required completed 
resettlement plan is being implemented for any pipeline 
segment or area reflected in the construction works package in 
accordance with World Bank operational policy on involuntary 
resettlement and in a manner acceptable to MCC

Prior to any disbursement for 
any construction on any 
pipeline segment

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 6



EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

MCG provides a list of all permits necessary to perform the 
project activity, including any required environmental permits 
and related public disclosure and consultation, and certifies 
that such permits are on file and have been validly issued, are 
in full force and effect, and are non-appealable

Prior to  initial disbursement for 
construction on any pipeline 
segment

MCG provides evidence of continued compliance, satisfactory 
to MCC, with Environmental Management Plan

Prior to any disbursement for 
construction on any pipeline 
segment after Year 1 Q3

MCG provides evidence that appropriate personnel of GGIC 
have received official environmental, health and safety training

Prior to any disbursement for 
construction on or after 
January 1, 2007

MCG provides evidence that an environmental audit of GGIC, 
in form and substance acceptable to MCC, has been 
completed, and any required action plans are being 
implemented.

Prior to any disbursement for 
construction on or after 
January 1, 2007

Technical losses (defined as losses between receiving point 
on Georgia-Russian border and customer delivery points, 
including Georgia-Armenia border, expressed as a share of 
total gas transported)

Target to be met by end of Q4 
of each operating year

5.0% 4.0% 3.0% 2.0% 2.0%

Collection rate of GGIC (defined as revenues from Gardabani, 
industries, gas distribution companies, and gas consumers, 
including payments in kind)

Target to be met by end of Q4 
of each operating year. 50% 95% 95% 95% 95%

Energy Advisory Energy Advisor(s) are selected and engaged in accordance 
with a process acceptable to MCC, and a copy of the duly 
executed agreement has been delivered to MCC

Prior to initial disbursement for 
the energy advisor

Energy Advisor(s) remains engaged, pursuant to an 
agreement that the Board and MCC have duly approved and 
that is in full force and effect 

Prior to any disbursement for 
the energy advisor

Project Supervision Regional Infrastructure Development Project Director has 
been selected and approved by MCC and remains engaged, 
or in the event the position is vacant, MCG is actively 
recruiting for the position, to the satisfaction of MCC

Prior to any disbursement for 
the Project Activity 

MCG finalizes and signs the Collaboration Agreement, 
including fees, the Service Agreement(s), including fees, and 
the RID Operations Manual, and delivers executed copies 
thereof (and any amendments thereto) to MCC

Prior to initial re-disbursement 
for the Project Activity

MCG provides evidence that it has agreed with MDF on a 
"pipeline" of projects for the upcoming year and obtains MCC 
approval thereof

Prior to initial re-disbursement 
for the Project Activity

MCG provides evidence that it has agreed with MDF on a 
"pipeline" of projects for the upcoming year and obtains MCC 
approval thereof

Prior to initial disbursement for 
the Project Activity in any year 
beginning in Year 2

Regional Infrastructure Development Project Activity

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 7



EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

MCG certifies that the Collaboration Agreement, the Service 
Agreement(s) and RID Operations Manual remain in full force 
and effect

Prior to any disbursement for 
the Project Activity after the 
initial disbursement for the 
Project Activity

MCG provides evidence that previously disbursed funds for 
RID projects have been used for the purposes intended

Prior to any disbursement for 
the Project Activity after the the 
first disbursement for RID grant 
funding

MCG provides confirmation that any Government 
commitment(s) to support Operations & Maintenance or debt 
service (as applicable) on completed projects are being 
honored, to the satisfaction of MCC

Prior to any semi-annual 
disbursement for the Project 
Activity, starting in Year 2

MCG confirms that MCG has a seat on the MDF Supervisory 
Board

Prior to initial disbursement in 
any year

MCG approves any changes in fees assessed under the 
Collaboration and Service Agreements, any new 
agreement(s), and any amendments to the Collaboration 
Agreement, Service Agreement(s), and/or Operations Manual 
for the forthcoming year and obtains MCC approval thereof. 

Prior to initial disbursement in 
Years 2 - 5

MCG certifies receipt of the audits and reports required by the 
Collaboration Agreement,  Operations Manual, and/or Service 
Agreement(s).

Prior to initial disbursement in 
Years 2 - 5

MCG confirms that MDF has hired additional qualified staff, 
including an environmental specialist and an M&E specialist 
acceptable to MCC, and that such staff remains engaged 

Prior to any disbursements for 
the Project Activity after the 
end of Q2, Year 1.

Grants Funding MCG certifies that each proposal complies with the RID 
Operations Manual and has been approved by the MDF 
Supervisory Board and by MCG

Prior to any re-disbursement 
for RID grant funding

MCG provides a list of all permits necessary to perform the 
project activity, including any required environmental permits 
and related public disclosure and consultation, and certifies 
that such permits are on file and have been validly issued, are 
in full force and effect, and are non-appealable

Prior to any re-disbursement 
for RID grant funding

MCG certifies that each approved project includes a 
sustainable Operations & Maintenance plan and funding plan, 
and has the required no-objection letter(s) from a Service 
Provider, pursuant to a Services Agreement

Prior to any re-disbursement 
for RID grant funding

Cumulative number of RID projects completed (defined as 
total number of rehabilitation projects completed under the RID 
activity framework)

The target should be met by 
the end of Q4 of each 
operating year

0 0 6 10 12

Cumulative number of household beneficiaries served by RID 
projects (defined as number of households benefitting from 
improved water/sanitation, irrigation and/or gas provision 
under RID rehabilitation projects)

The target should be met by 
the end of Q4 of each 
operating year. 0 0 20,000 46,000 53,000

Enterprise Development Project

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 8



EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

Fund Supervision Georgia Regional Development Fund Project Director has 
been selected and approved by MCC and remains engaged, 
or in the event the position is vacant, MCG is actively 
recruiting for the position, to the satisfaction of MCC

Prior to any disbursement for 
the Project Activity

Fund Manager has been selected and approved by MCC and 
engaged in accordance with a process acceptable to MCC, 
and a copy of the duly executed Fund Management 
Agreement has been delivered to MCC 

Prior to initial re-disbursement 
for the Project Activity

MCG provides evidence, including receipt of legal opinions, 
that the Fund is duly formed, validly existing and authorized to 
perform business in the jurisdiction of its incorporation and 
authorized to perform its business according to the laws of 
Georgia

Prior to initial re-disbursement 
for the Project Activity

MCG and MCC jointly approve all proposed members of the 
Fund Board of Directors and Investment Committee

Prior to initial re-disbursement 
for the Project Activity

MCG provides evidence that the Fund Manager has identified 
and complied with any requirements of Georgian law for 
conducting its operations in Georgia

Prior to initial re-disbursement 
for the Project Activity 

Fund Manager remains engaged, pursuant to an agreement 
that the Board and MCC have duly approved and that is in full 
force and effect, and the "key man" requirements continue to 
be met

Prior to any disbursement for 
the Project Activity after the 
engagement of the Fund 
Manager

MCG provides evidence of receipt and acceptance of the 
approved Annual Budget and all quarterly updates and any 
audits and reports (including environmental and social reports) 
required to date by Fund documents

Prior to any disbursement for 
the Project Activity after the 
engagement of the Fund 
Manager

MCG provides evidence that the aggregate amount of write-
downs and write-offs do not exceed 50 percent as described in 
§9.3(b)(vi) of the Fund Management Agreement

Prior to any disbursement for 
the Project Activity after the 
engagement of the Fund 
Manager

MCG provides evidence that the Fund Manager has met at 
least 40 percent of each Projection (as defined in the Fund 
Management Agreement) for two consecutive Fiscal Years 
(defined in the Fund Management Agreement) after the first 
Fiscal Year of the Fund

Prior to any disbursement for 
the Project Activity beginning 
in Q2, Year 4

MCG provides evidence that a separate Fund account has 
been created

Prior to initial disbursement for 
project investments

Georgia Regional Development Fund Project Activity
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EXECUTION VERSION

Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

MCG completes final fund documents, including investment 
guidelines, environmental procedures ("Fund Environmental 
Procedures"), operating policy, and technical assistance 
facility guidelines and certifies that all such documents, 
together with the organizational documents of the Fund and 
any related entity, the Fund Management Agreement and all 
Fund Documents remain in full force and effect

Prior to any disbursement for 
the Project Activity after the 
engagement of the Fund 
Manager

MCG provides evidence that each project investment to date 
was approved by the Investment Committee and complied with 
the Investment Policy Guidelines and continues to be in 
compliance with the terms of the Fund Management 
Agreement, the Investment Policy Guidelines and any other 
Fund Document.

Prior to any disbursement or re-
disbursement for project 
investments

MCG provides evidence that GRDF investments have been 
undertaken in accordance with the Fund Environmental 
Procedures and that such investments remain in compliance 
with applicable Georgian law and regulations

Prior to any disbursement or re-
disbursement for a project 
investment

If the Fund Drawing (defined in the Fund Management 
Agreement) exceeds $25,000, MCG provides certification that 
MCC has issued a no objection for the Fund Drawing

Prior to any re-disbursement  

MCG provides evidence that the Fund's Board has approved 
any investment of more than $2.0 million

Prior to any re-disbursement 
for a project investment of 
more than $2.0 million

Technical assistance MCG provides evidence from the Fund Manager that any Fund 
Drawing Requests comply with TA guidelines

Prior to any disbursement for 
technical assistance

Legal and Policy Environment 
technical assistance

Legal and Policy Environment expert selected and engaged in 
accordance with a process acceptable to MCC, and a copy of 
the duly executed agreement delivered to MCC 

Prior to initial re-disbursement 
for the sub-activity

Legal and Policy Environment expert remains engaged, 
pursuant to an agreement that the Board and MCC have duly 
approved and that is in full force and effect 

Prior to any disbursement for 
the sub-activity

MCG verifies receipt of all reports due from Legal and Policy 
Environment expert prior to disbursement date

Prior to any disbursement for 
the sub-activity, starting in 
Year 2

ADA administration Agribusiness Development Project Director has been selected 
and approved by MCC and remains engaged, or MCG is 
actively recruiting for the position in the event it is vacant 

Prior to any disbursement for 
the Project Activity

Outside Project Manager is selected in accordance with a 
process acceptable to MCC and approved by MCC

Prior to initial re-disbursement 
for the Project Activity

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 10
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Q1 Q2 Q3 Q4

Notes                     
(including sequencing of 

condition precedent) Year 4 Year 5

Implementation Period

Year 3Year 1 Year 2Program or Project Activity Condition Precedent

Outside Project Manager remains engaged throughout the 
Project Activity

Prior to any disbursement for 
the Project Activity after the 
selection of the Outside Project 
Manager

Grants to Rural Enterprises & 
Access to Modern Technology

MCG finalizes operating procedures for evaluating individual 
proposals for ADA grants and competitive bid awards, 
including selection criteria and selection committee, and such 
procedures remain in place

Prior to any disbursement for 
grants and competitive bid 
awards

MCG develops environmental selection criteria and other 
environmental procedures ("ADA Environmental Procedures") 
satisfactory to MCC on the proper selection, use, storage and 
disposal of agricultural chemicals, agricultural waste and by-
products, and other sensitive materials, as required, and such 
selection criteria remain in force

Prior to any disbursement for 
grants and competitive bid 
awards

The ADA Project Director certifies that each ADA grant and 
competitive bid award has satisfied all relevant requirements, 
as outlined in the grant procedures

Prior to any re-disbursement 
for  grants and competitive bid 
awards

MCG provides evidence that ADA grants and competitive bid 
awards have been undertaken in accordance with the ADA 
Environmental Procedures and that such investments remain 
in compliance with applicable Georgian law and regulations

Prior to any re-disbursement 
for grants and competitive bid 
awards

MCG approves any ADA grant and competitive bid awards for 
more than $25,000 and obtains MCC no-objection

Any disbursement for funding 
and making grants above 
$25,000

Cumulative jobs created from ADA grants and competitive 
bids (defined as cumulative number of jobs created on farms 
and at input supply services and agribusiness enterprises to 
that ADA funds)

Target to be met by end of Q4 
of each operating year.

0 640 1,280 1,920 2,450

Cumulative number of beneficiaries (defined as aggregate 
number of beneficiaries from ADA projects, including 
population directly employed in agribusinesses, input supply 
services and enterprises and their clients)

Target to be met by end of Q4 
of each operating year.

0 13,645 27,930 42,247 54,236

* Condition will be deemed to have been satisfied if results are within 10% of stated numeric target. Page 11






